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SUBSECT: Plemning Meeting for Preparstion of Progrem Call

1. At 0930 hours, 16 Deceuber 1966, a meeting -es convened
in the IDELT Conference Room {SE-60) to discuss the prepsration
end sehedwling of the FY-1969-73 Program Cull. Represemtation
inclwded planning officers from sll seven offices and Campiroller
personnel fram DDSYT. The list of participents is ss follows:

25X1A

2d the noed end importance of effective
end turned the meeting over to Mr.
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SUNECT: Planned Meeting for Preparation of Program C=ll

sehaduled for the third week of ¢ preparstion (Fridsy, 6 Jamary
1966} than in the second week. The need for getting ADP requirements
in 4o OCE as early as possible and not later than the seheduled date
(30 December) ves stressed. This led to a discussion of bmdgeting for
25X1A ADr, M thet the atﬁ.a using aatamaim

25X1A yraposed by PAP. the ussge mmmma
that PPB hes glvdll oRC Provel to this mapner of organizing our
PROETENS . kmiaézmummmtuaﬂmwmt
PP will issus & stotement to the offices spelling cut the ground
raies of this srrangement.

9. The next item presented for considerstion ves s disgres
sheet of the djectives and gosls of DDSAT and 4its offices pertinent
25X1A e the Progres Call., toted that the chjectives of the
effices mast Yeor a direct nahip to those of DDEAT. Further,
mmtwmmmuwmmmumwzm
It is marely a starting point intended to everyone thinking in the
sem &irectism. ﬁmthmmﬁmégﬁnmdw“&eﬂimfrm
its onder of iis sime for the five yeers under consideration.
The dasired from this exercise is = mester list of dbjectives
and goals thet DDBAY cen use for future planning and guildence, 2B5XAA

6. A yprogram c¢ell formst propared by PGP boged mmen PPB'a broed
ingtructions was the next order of Lusiness. advized the
offices to check first for mesded chonges in Wi® 10T As it stands,
the offices shoulid 1ist their chjectives on the first pege of the call,
On~godng programs csrricd ower from last year's Progrom Call peed only
hwu&whfmmmam,&tam,mmﬁ
Pleaning. Coverage on new should be hondled horizentslly
rether than wrtically. Thet to suy, esch project should be
fellow through for the five yesrs of the J rather thee .y,
%mmmmfmagimmr stated thot
caly "wajor" shouild be listed, Taising the question
#» to vhet & "mejor” progrem is. simnmmmmumw
umtmw:mmm«. Further gullence will be forthcouing
on this matter. Hew projects should be described in & comsistent,
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BUBIRCT: Plamnwd Newting for Preperation of Program Cell

eoplete, but sueeinect formet. In this menser ve be able
slintnste leagthy meetings to Justify aod refuatify ihe oot o
mmﬁwﬁw;&m?mygﬁufywmﬁww.

phesing to include when it 2an be implementec. Also, the
detrinental offect expected if the project fe net sceomplished.

Aliarpatives. Wﬁnﬂ, leg;a cost by projects
Bld B¢ used? Could the strotabed omt ot
8 lesser cost? kmztbawwamaéﬁfwmt&
W ?t%hmm&mtrafmwm
sfequate” preduct rether then “going firet cless”? These
m§fkm mﬁ;zﬁ for the project. It there is
poswidd1lty does not appesr likely. "

Zg‘mmtmumz;mm 1
R et D Wt@iﬁuﬁmﬁﬁw*ﬁm&ﬁm&fg
funés should be fumded in this meuper. This will norsally 25X1A

hmﬁaw‘_mx‘. Thie annex

vill be for limited distributisn, 25X1A
meze viAE
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SUBJECT: Plenned Meeting for Preparstion of Program Call

. A geestion and enswer period novw folloved including o
»u-éawm.mmmmwmmmw, o
sstinng carrent Ragearch Analysis cgram Calls.

that PPE 111 be queried on this subject sud the

25X1A

8. A checklist for sction iftems Is attechad. Answers will be
pravided to the intarested officen.

Plens & Programs Branch 25X1A
Attechmant
sfs
PistrBation:
€y 1 - Coapt/DDBSY (Bubj File)
Oy 2 = Budget Br
Cy 3 -¥I0
Cy h = M@ Br Chrono
Cys 5 emé 6 - DDSAY Reglstry
-k 25X1A
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